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KEY BUSINESS HIGHLIGHTS

H1 RESULTS DOESN’T COMPROMISE THE STRATEGIC FOCUS OF OUR PERFORMANCE
PLAN








MAJOR DEVELOPMENTs DURING THIS FIRST PART OF YEAR














H1-2019 
financial results



NEGATIVE REVENUE PERFORMANCE MAINLY
IMPACTED BY UNDERPENETRATED ACTIVITIES
€

€

-1.8%

-8.5%

-4.3%
-6.0%-3.6% Like-for-Like1

-5.3% Like-for-Like1

Change 
in M€

-13

-4.4

-4.5

-4.5-4.5% Like-for-Like*



IDENTIFIED AND PUNCTUAL CAUSES

Impact from underpenetrated 
activities

Punctual lack of commercial 
opportunities

From identified 
& punctual  

causes
INTERNATIONAL RATIONALISATION IMPACT

difficulties circumscribed to a few number of product 
categories (H1-19 vs. H1-18)

SRP MEDIA

wholesale

IMPACTIMPACT

IMPACT

€



RESILIENT CUSTOMER METRICS SUSTAINED BY LOYAL 
BUYERS

-5.5% +0.4%+0.4%

BASKET SIZE (€)
AVERAGE ORDERS
PER BUYERS (#)

AVERAGE INTERNET 
REVENUES PER BUYER (€)

BUYERS (M)

Q2

-4.4% +0.2% -0.6%

H1

-0.3%



GROSS MARGIN EVOLUTION

H1-19

-5.6pts

H1-18
+0.5pt

Retreated*



€

COST STRUCTURE OVERVIEW1

+2.7PTS 

€

-0.2PT

+1.9PT

+0.9PT



COST STRUCTURE IN DETAIL1

COST optimisation plan               IN PROGRESS

marketing Logistics & fulfilment G&A

-1.2M€

-0.2%PT
AS % OF revenues

+1.6M€

+0.9%PT
AS % OF revenues

+2.7M€

+1.9%PT
AS % OF revenues

•
•
•

•

•

•
€

• €

• €

• €

•

•
•



EBITDA EVOLUTION1

€ €

€

0.8% -0.2% -8.2%

2.8% 1.4% -8.2%

-9.5% -8.3% -8.0%

€



EBITDA EVOLUTION 

€
€

€

€

€



CASH POSITION EVOLUTION1

€€

€

€

€



EBITDA CONVERSION IN CASH

€

€

€

€

€

€ €

€
-€22m 



Outlook
H2-2019



SHOWROOMPRIVÉ BRAND ATTRACTIVENESS IS 
UNHARMED



ONGOING STRATEGIC DEVELOPMENTS



•

•



€









SOUND AND SOLID BASIS STRUCTURED FOR A 
PROFITABLE H2

STRONG SEASONALITY IN H2

STREAMLINED inventories

Keep working in restoring gross margin






POSITIVE IMPACT OF OPEX OPTIMISATION EFFORTS




Rationalise and improve logistic capabilities












APPENDIX



€

SELECTED KEY PERFORMANCE METRICS



PROFIT & LOSS STATEMENT
€



€

SEGMENTAL INFORMATION

€



€

CASH FLOW STATEMENT



BALANCE SHEET
€



DISCLAIMER



THANK
YOU


